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OVERVIEW 
 

 

1. Adizes Change Management System (ACMS) 

ACMS is a system for the management of change, based on the Adizes Method of 
management. The ACMS  architecture encompasses several specifically oriented sub-
systems supporting different phases of the Adizes Method. The Adizes Profitability 
Tracking and Accountability System (APTAS) supports phases IV and VI. 

 

2. APTAS - Adizes Profitability Tracking and Accountability 
System 

APTAS focuses on the accountability for the end-results of an organization and its 
constituting organizational units. It comprises three managerial modules: 

• Black Book: addresses non-financial information; and  

• Blue Book: addresses financial budgetary information. 

• Red Book: addresses financial actual information. 

All the sub-systems of the Adizes Change Management System (ACMS), including  
APTAS, share a set of common tables of data used throughout the system (such as 
companies, organizational units, structures, personnel, professional expertise, etc.). The 
maintenance of such tables is done by functions of the Adizes Change management 
System (ACMS) other than those of the APTAS.   

 

3. ACMS Login 

To log into ACMS, open your Windows Internet Browser (Internet Explorer) and go to 
the website where the system resides. The System Administrator of your Company will 
supply the address of this site. 
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